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The National Library is a government department, and its purpose was redefined by Parliament in the 
‘National Library of New Zealand (Te Puna Mātauranga o Aotearoa1) Act’ 2003, as follows: 

• “The purpose of the National Library is to enrich the cultural and economic life of New Zealand and 
its interchanges with other nations by, as appropriate, 

• collecting, preserving and protecting documents, particularly those relating to New Zealand, and 
making them accessible for all the people of New Zealand, in a manner consistent with their status 
as documentary heritage and taonga2; and  

• supplementing and furthering the work of other libraries in New Zealand; and 

• working collaboratively with other institutions having similar purposes, including those forming part 
of the international library community.” 

The National Library’s Statement of Intent to the Government for 2004-2005 says that the Library will 
develop collaborative relationships to increase access to information, and that the final outcome of the 
Library’s work will be that New Zealanders are “connected with information important to all aspects of 
their lives”. 

The National Library supports the work of the Library and Information Advisory Commission (LIAC), an 
independent statutory body whose function is to advise and report to the Minister Responsible for the 
National Library on all matters relating to libraries and information. 

It is also Government policy to develop closer collaborative relations with the community sector. The 
National Library, as all government Departments, is required to report annually on its relationships with 
the community, including its consultations with community and voluntary groups. 

RELATIONSHIPS WITH THE INDIGENOUS PEOPLE OF NEW ZEALAND 

The National Library provides access to information relevant to all the people of New Zealand. The 
Library holds the world’s foremost collection of Māori culture in the form of manuscripts, texts, 
recordings and images. To compile complete records of these materials, and to provide access to them, 
the Library works in partnership with Māori clients, and has established internal service protocols for 
consultation with Māori. The Library’s access tools to assist clients have been developed in 
collaboration with local experts knowledgeable about the provenance of the documents.  

The Māori language is an official language of New Zealand. The National Library’s bilingual website 
http://www.natlib.govt.nz, is one of the Library’s many contributions to supporting the principles of New 
Zealand’s founding document: the Treaty of Waitangi. The Library has also signed a memorandum of 
understanding with the Te Atiawa people, who have ancestral ‘mana whenua’ or heritage ties to the 
land on which the Library’s main building in Wellington sits. 

                                                 
1 The Māori name of the National Library means “well-spring of knowledge”. 
2 ‘taonga’ is a Māori word meaning ‘treasure’ in English: it refers to tangible and intangible heritage. 



THE INFORMATION SOCIETY 

The National Library is the lead agency for the New Zealand Government’s engagement in the ongoing 
World Summit on the Information Society. The Library represented New Zealand at the PrepCom 
meetings which produced the Declaration of Principles and Plan of Action adopted at the Summit in 
Geneva in December 2003. The WSIS Principles are a natural frame of reference for the development 
of national e-strategies.   

Further, the New Zealand government’s goals, as set out in its Growth and Innovation Framework, are: 
growing an inclusive innovative economy for the benefit of all, improving New Zealanders’ skills, and 
strengthening national identity and upholding the principles of the Treaty of Waitangi. Working toward 
those goals, the Government has recently published its draft national Digital Strategy, which provides 
an integrated framework for action to promote social and economic transformation. 

The National Library has played a significant role in the drafting of the Digital Strategy, and has been 
able to ensure that it takes fully into account the cultural role and economic impact of library services.  
Actions flowing from the Digital Strategy include the development of a ‘national content strategy’ for 
digital access to information resources across all disciplines in a range of government and non-
government sectors, and collaboration between central and local government to enhance the capability 
of all public libraries to respond to the demands of the information society (by providing broadband 
connectivity, upgrading equipment and enhancing staff skills). The National Library will play a major role 
in these projects. 

THE NATIONAL LIBRARY AS A TRUSTED DIGITAL REPOSITORY 

The Library is actively working on a national Digital Library Strategy, which will be one element within 
the Government’s overall Digital Strategy framework. The digital library strategy identifies the directions 
to be pursued by the Library and outlines an annual programme of work to ensure implementation. 

The success of the strategy is dependent on increasing the capability of staff to meet the digital 
challenge and on implementing a full range of activities and services related to the provision of digital 
information. Success will be measured by the extent to which the National Library is able to provide 
enhanced access to digital information for New Zealanders (and especially to New Zealand content), 
collect digital resources, ensure their long-term storage and preservation, and provide enhanced 
access to the Library’s collections through digitisation. 

To respond successfully to the changing environment, the Library will need to:  

• review its allocation of resources and bring about organisational change 

• collaborate with the wider information community, with regard to all New Zealand information 

• be more aware of its users’ needs particularly in relation to access, social inclusion, education, life-
long learning 

• move from collection-centric to user-centric service provision, e.g. through digitisation and online 
delivery 

• ensure it has the technology infrastructure for development and maintenance of new products and 
services 

• further emphasise interoperability and standards compliance in the continued development of its 
technology infrastructure 

• develop long-term storage, preservation and accessibility strategies for digital material 

• deliver new products and services, e.g. Virtual Reference services 

The Library’s approach to its digital responsibilities takes account of New Zealand’s bicultural heritage. 
Such an approach will incorporate all the Library’s online activities including inter-lending, access to 
Māori cultural resources in the TAPUHI database, the electronic products available via the Library’s Te 



Puna service, digitisation and digital preservation initiatives, and the partnership directions set out in ‘Te 
Kaupapa Mahi Tahi’ (the Library’s policy for consultation with Māori). 

As the most significant step toward achieving the goals of its own digital library strategy, the National 
Library has received approval to establish a trusted digital repository. This will allow the Library to 
address the urgent problem of the high rate of loss of digital information. Current resourcing is not 
adequate for the Library to deal with the ever-increasing volume of digital information in published and 
unpublished form. As a result valuable documentary heritage is daily lost. Changes in software and 
data storage platforms also make it critical to ensure preservation practices are established now to 
enable continued access to national cultural heritage information that meets future research needs. A 
trusted digital repository caters for the research needs of the future by ensuring the creative outputs of 
New Zealanders continue to be preserved by the National Library.  

In the Government’s 2004-2005 Budget, the National Library received a total of  approximately $24 
million dollars over the next 4 years, for work to support its development as a trusted digital repository. 
The operating portion of this funding equates to an increase in the Library's operating budget (c.$47) of 
approximately 4% in 2004/05 rising to an increase of approximately 12% on the current budget by 
2007/08. 

The trusted digital repository will be defined by the following key attributes3: organisational viability, 
financial sustainability, technological suitability, system security, procedural accountability. As a trusted 
digital repository, the National Library will collect and preserve the following types of digital information: 

• published digital information including items acquired through legal deposit; 

• unpublished material acquired by the Alexander Turnbull Library (the department within the 
National Library dealing with heritage material), such as drafts of creative writing produced by New 
Zealanders; and 

• products of targeted digitisation of National Library collections.  

Under the legal deposit provisions of the 2003 Act, the National Library is mandated to collect New 
Zealand electronic publications, and required to preserve and maintain them in the long-term, for the 
purpose of providing New Zealanders with access to their digital heritage collections. The establishment 
of the trusted digital repository will therefore allow the Library to fulfill its statutory obligations. It will 
provide access in conformity with the provisions of intellectual property law as it applies to the digital 
environment4. 

The reasons for establishing a digital repository are also relevant to a number of other New Zealand 
collecting institutions at national level. The National Library can use its current involvement in standards 
work to promote cross-sector collaboration and interoperability within the public sector.  

PROJECTS: 

NATIONAL DIGITAL FORUM 

The National Library organised a second National Digital Forum (see: 
http://www.natlib.govt.nz/en/whatsnew/4initiatives.html#_national_digital_forum    

) in September 2003, and hopes to organize another such forum later this year in collaboration with 
Archives New Zealand, the Museum of New Zealand Te Papa Tongarewa, and similar institutions. 

MATAPIHI 

The National Library is leading a project to develop a multi-organisation, distributed application called 
Matapihi (‘window’ in Māori). This is based on ‘Picture Australia’ and ‘Images Canada’ and consists of a 
centralised metadata repository (Dublin Core Qualified) built in ENCompass, the Library's portal 

                                                 
3 RLG-OCLC (2001); Attributes of a trusted digital repository: meeting the needs of research resources 
4 New legislation is currently being prepared to bring the New Zealand Copyright Act 1994 up to date in the digital environment. 
 



software, with links out to digital objects located within the participating organisations' web sites. (See 
http://ndf.natlib.govt.nz/about/matapihi.htm for further details.)  It is expected that Matapihi will be 
launched in the second half of 2004. 

MĀORI SUBJECT HEADINGS PROJECT 

A project is underway, managed through a partnership involving Te Rōpū Whakahau (the organisation 
which unites Māori librarian and information workers in New Zealand), the Library and Information 
Association of New Zealand Aotearoa and the National Library, to establish a core Māori Subject 
Headings list and a Māori Name Authority File. The project will develop guidelines to support the use of 
these tools by cataloguers, and agree a process and assign responsibility for maintaining and 
developing the tools and the Guidelines. Once these tools are developed, the National Library of New 
Zealand will continue using Library of Congress Subject Headings, but will also add Māori subject 
headings to New Zealand publications in Māori or to publications in English that are of particular 
interest to Māori.   Other libraries within New Zealand will be free to make their own decision about the 
way these cataloguing tools will be used in their local libraries.    

SUPPORT FOR NEW ZEALAND LIBRARIES AND EDUCATION 

INTER-LIBRARY LOAN IN NEW ZEALAND 

Inter-library loan, or Interloan as it is known in New Zealand, is administered by the Joint Standing 
Committee on Interloan. The JSCI is a joint standing committee of the Council of the Library and 
Information Association of New Zealand Aotearoa (LIANZA) and the National Library of New Zealand. 
The role of the JSCI is to monitor needs and the performance of the Interloan Scheme, review policies, 
regulate the Scheme, report to LIANZA and the National Librarian (the Chief Executive of the National 
Library), and also provide feedback to the library profession. 

SCHOOL SERVICES  

The National Library of New Zealand provides a unique model internationally of support and 
development to school libraries, through its School Services division. The focus of the division’s work is 
ensuring that all schools have the tools to use and manage information effectively to support the 
teaching of the New Zealand curriculum. School Services provides access to lending collections and 
reference services and to professional advice and support for schools in developing their own school 
library and information services. The approach taken has ensured that the National Library is strongly 
placed at the interface of central government, education and librarianship. Operating at both a national 
level as a central government agency and at the local level in providing direct services to all schools 
through its infrastructure of local service centres has provided both challenges and opportunities. 
Responding to changes in education and libraries has resulted in a developing focus on the provision of 
online services to schools. These services to support teaching and learning in schools are provided in 
partnership with other educational agencies and are developed to meet identified needs. 

INNZ ONLINE 

In what has been a unique collaborative enterprise between the National Library of New Zealand, the 
Learning Trust, and the Ministry of Education, New Zealand schools are now able to freely access 
Index New Zealand (INNZ) online. Developed to support teaching and learning, INNZ Online contains 
abstracts of thousands of articles about New Zealand and the South Pacific. These articles have been 
published in approximately 300 New Zealand newspapers and magazines, in the fields of humanities, 
social sciences and ‘general interest’, mainly since 1987. To access INNZ, New Zealand Schools  must 
go through Te Kete Ipurangi  (TKI). TKI is an initiative of the New Zealand Ministry of Education. It is a 
bilingual (Māori and English) portal-plus web community providing quality assured educational 
resources for teachers, school managers, and the wider education community.  

Students using INNZ can request the articles free from the National Library of New Zealand.  By 
February 2004, 550 schools had registered for INNZ Online via Te Kete Ipurangi. For more information, 
see http://www.tki.org.nz/e/tki/innz/ . 



HELPING YOUNG NEW ZEALANDERS NET THE KNOWLEDGE 

Libraries from across New Zealand began a major new project in February 2004: the ‘Online Librarian 
for School Students’ Pilot Project. The pilot, which has been generously funded by Sun Microsystems, 
is a response to the situation where school-aged children searching on the Web find vast amounts of 
information that may be irrelevant or incorrect. The project aims to complement the work of school 
libraries and public libraries by developing an online reference service for all New Zealand school 
students, who will then be able to call up help when and where they need it, and be guided to relevant, 
high-quality information sources. The project team hope to have the service ready to go live in early 
2005. 

The partners in the project are the National Library, SLANZA (School Library Association of New 
Zealand Aotearoa), Auckland, Christchurch, Manukau and Wellington City Libraries, Horowhenua 
District Library Trust, the Ministry of Education, The Correspondence School and Te Kete Ipurangi Joint 
Venture. 

Partner organisations have agreed to implement a pilot service, to run for one year from October 2004. 
To meet customer expectations of helpfulness, speed and convenience, there will be three librarians 
online. The service will develop a brand based on being fun and educational, easy and accessible, 
helpful and reliable, safe and relevant. For the pilot the site will be bilingual, with customers having the 
option to choose an English or a Māori pathway into the service. 

ELECTRONIC PURCHASING IN COLLABORATION (EPIC) 

During the second half of 2003 the National Library led a team representing the whole New Zealand 
library sector working on a project to explore the feasibility of a consortium approach to purchasing 
electronic resources for New Zealand libraries. The aim of the EPIC project was to bring together an 
optimum package of e-resources for the widest range of libraries. The concept was proved to be 
feasible and in January 2004 an agreement was signed with EBSCO and Gale Publishers. 

All New Zealanders now have an enormous range of electronic resources at their disposal. The e-
resources are now available through 169 public, special and tertiary education libraries. The Ministry of 
Education is also funding every school library in New Zealand to be a part of the group for the first year. 
See: www.epic.org.nz 

MANUKAU CITY PROJECT 

In October 2003 the National Library signed a Memorandum of Understanding with Manukau City 
Council (in the Auckland region), formalising a collaborative relationship that will see both organisations 
working to improve literacy and learning in Manukau City school libraries and public libraries. This was 
in fact the first time that the National Library had established a formal relationship with a local 
authority’s public library service to support a community. 

National Library staff in Auckland have already been working with Manukau City Library staff to trial an 
information literacy programme for students in Kura Māori, supporting educational achievement, 
increasing student opportunities to access resources, and building skills. 

OTHER NATIONAL STRATEGIC DEVELOPMENTS 

The National Library collaborates with many other government and non-government partners to 
advance national planning aiming to make New Zealand into an information society. For example, it 
continues to be involved with various government departments in overseeing the implementation of the 
‘Connecting Communities’ Strategy. 

E-GOVERNMENT 

The National Library provides support to the E-Government Unit for the implementation of the E-
Government Strategy (being particularly involved in metadata development for interoperability). The 
National Library is also involved in discussions with Local Government New Zealand (LGNZ - 



representing local authorities) and with MetroNet (an association of the larger metropolitan public 
libraries) to investigate ways of developing infrastructure and human capacity in public libraries, in the 
context of e-government, LGNZ’s new e-Local Government Strategy and other networking 
developments. 

THE EDUCATION ICT STRATEGY 

A review of Information and Communication Technologies across the Education sector has provided 
the National Library with an opportunity to work in collaboration with a number of education agencies 
and in particular, the Ministry of Education.  The Library's knowledge and understanding of systems and 
information management has put it in a strong position to provide advice and comment on a range of 
ICT matters. 

The CEO of the Library is the Deputy Chair of the Standing Committee which oversees the progress of 
the review, and the Library's Electronic Services Director chairs the Education Sector Architectural 
Framework Working Group. 

In addition and as part of this work, the Library is the co-sponsor for the development of a discussion 
paper entitled 'Interim Tertiary e-learning Framework'. This paper will be the base document providing 
direction for the development of a pan-sector e-Learning strategy. 

OTHER COLLABORATIVE ACTIVITIES 

THE NATIONAL PRESERVATION OFFICE 

The National Preservation Office, Te Tari Tohu Taonga, is an initiative of the National Library of New 
Zealand and Archives New Zealand.  It is staffed by two conservators, who provide advice and training 
opportunities across the cultural heritage sector.  They work in collaboration with many institutions to 
deliver preservation advice on an array of issues. They were recently called on to give advice on 
recovery of library and archive materials affected by severe floods in large areas of the North Island of 
New Zealand. They have also provided overseas courses on digitisation for the library and archives 
sector, notably working with Otago University Library (Dunedin).  Recently they went to Niue to salvage 
that country’s archives following the devastating cyclone there. 

CONCLUSION 

The National Library is at the forefront of developments in preserving and providing access to New 
Zealand’s cultural heritage in documentary form, and also in providing New Zealanders with access to a 
wide range of information resources from around the world.  

It supports the work of the library profession, but also, by virtue of its position as a central government 
Department, it is able to raise ‘information society’ issues for discussion with other Departments, 
collaborate with them on specific initiatives, and offer solutions for policy development on a number of 
all-of-government issues. 

ADDRESS: 
Cnr Molesworth and Aitken Streets 
Wellington 
New Zealand 

Tel:  + 64 4 474 3000 
Fax: + 64 4 474 3035 

Email:  information@natlib.govt.nz URL:  information@natlib.govt.nz 
 


