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1. GENERAL OVERVIEW OF RECENT MAJOR DEVELOPMENTS AT THE
REPORTING LIBRARY.

The BnF's new strategy for 2009-2011 in contractualorm. The BnF has formalised its
strategic priorities in a Performance Contractnedyjointly with the Minister of Culture and
Communication on 8 December 2009. The Contractse€won six major objectives, and
constitutes the roadmap for the Library up to 20Ike challenge of digital technology
dominates the strategic objectives, but duringene of the contract the BnF also intends to:
- renew its scientific and cultural provision byowating the Richelieu site and modernising
the Haut-de-Jardin Reference library at the Frambbitterrand site;

- maintain its focus on enhancing and preservisgcillections, promoting its research
activities in its areas of expertise and develojisgational and international partnerships;

- develop its own resources and increase valuaentmmey by modernising its management
tools, preparing its staff to face the changeshm library sector and making a proactive
commitment to sustainable development;

- develop and rationalise its real estate assets.

This strategic approach is supported by long-temanicial planning renewed in each
budgetary year.

The renovation of the historic Richelieu site is ogoing. The Richelieu project moved
forward decisively in 2009. The application for mténg permission was submitted in April,
and the definitive Preliminary Plan was approvedttey Ministry of Culture in December.
Alongside these administrative milestones, thergsdgreparations for this major renovation
project continued: massive transfers of collectiGi® km were moved during the year), a
shuttle service for accessing relocated documeptgliminary work on installing
prefabricated units for the staff and on fitting and equipping temporary reading rooms.

Developing the services of the Gallica digital libery. With 973,000 digital documents

available on-line by the end of 2009, the developmaf the Gallica service has made
spectacular progress. Most of this is due to thbigmas programmes for the digitisation of
printed documents and the press. 250,000 digitalit@nts, amounting to 19 million pages,
were delivered during the year as part of the 3-yeass digitisation programme for printed



documents. The press digitisation plan, launche2DBb, has already digitised 22 periodicals
and 2.5 million pages.

New programmes covering specialised documents (staipis, prints, etc.) and the very high

quality digitisation of first editions or valuabl®ooks, particularly those kept in the Reserve
Collection of rare books, were also launched in20he BnF digitisation contract was also

opened to include documents from partner libraries.

This expanded accessibility also includes works copyright. 17,252 contemporary
documents are available via Gallica under a pastnerwith the Syndicat national de
I'Edition (the French Publishers' Association), Bentre national du Livre (National Book
Centre) and the Ministry of Culture and Communmadti

Gallica has also opened up to include externatidegl collections by indexing partner digital
libraries. At the end of 2009, eight libraries, girench and two foreign, were involved in
these data exchanges via the OAI-PMH protocol.

Gallica’s architecture, design and user interfacelved through the year. In November, a
new viewer based on Flash technology was introdueadbling readers to leaf smoothly
through all the books.

The impact of digital technology on organisationalmethods is being examined A
forward-looking analysis of the ways in which dajitechnology is affecting the operation
and organisation of the Library has been launciid goal is to identify the changes in
processes and working methods brought about biytiraeluction of digital technology across
all the Library's activities. A monitoring unit haseen set up to survey and analyse
developments in how work is organised and how temmdsdepartments interact.

2.NOTE OF THE REPORTING LIBRARY’'S RELATIONSHIP TO GOV ERNMENT,
CITATION OF LEGISLATION WHICH SETS OUT THE LIBRARY’ S MANDATE,
AND ANY OTHER LEGISLATION WHICH DIRECTLY OR INDIREC  TLY
AFFECTS THE LIBRARY’S OPERATIONS.

A BnF publishing platform for people with disabilities. The DADVSI law of 1 August
2006 introduced a copyright exception in favoupebple with disabilities. This exception is
linked to a mechanism by which published works rai@de available in digital form by a
specially created official body to organisationsl gublic institutions that request them in
order to provide them to people with disabilitidfe BnF was appointed in 2009 to be the
body acting as the depository for the digital fissnt by publishers, responsible for making
them available to approved disability organisatioishas developed PLATON, a secure
platform for the transfer of digital works, to aehe this goal.

3.KEY FACTS AND FIGURES (SIZE OF MAJOR COLLECTIONS, N UMBER OF
STAFF, TOTAL OPERATING BUDGET, ETC).

- in its legal deposit role, the BnF received 66,3®oks, 328,667 periodicals and 63,366
special documents, printed and audiovisual, frotvliphers;

- 189 terabytes of data collected under the leggodit of Internet material were made
available to researchers by the end of 2009;

- as of the end of 2009, the BnF General Catalagu¢ained 11 million bibliographic records

and over 5 million authority records. The BnF Args and Manuscripts Catalogue lists
around 10,700 finding aids;



- 944,058 readers used the reading rooms at thé&s BaRous sites, and 1,299,822 documents
were supplied;

- the Gallica digital library (www.gallica.fr) offed over 970,000 on-line documents,
including 8,100 from partner libraries and nearl§;,260 currently published works made
available as part of an experiment being condueididpublishers. Gallica recorded a total of
4,006,650 visits during the year, a rise of 28% parad to 2008;

- 317,000 visitors toured the exhibition areas;

- 18,715 people attended the 160 events orgamsee: iauditoriums;

- 23,510 people took part in the educational atiis]

- the BnF staff at the end of 2009 consisted 082 &mployees (2,436 full-time equivalent);

- the budget for 2009 amounted to 264 million.

4. NEW DEVELOPMENTS IN CREATING AND BUILDING COLLEC TIONS.

Remarkable acquisitions of cultural heritage addedto the collections.2009 was an
exceptional year for cultural heritage acquisitiolasgely supported by sponsorship, which
enriched the collections with major works such tees Abbé Nollet globes, a listed National
Treasure, and thidistoire de la Belle Mélusinea 15th-century incunable. Right at the start of
2010 came the acquisition of the manuscripts ola@aga’sHistoire de ma viend the first
batch of Guy Debord's archives, also a listed Matidreasure.

A new document policy in the scientific and techni field. The proportion of digital
documents in the acquisitions increased considgrdiilese included over 20,000 digital
documents published by the Elsevier and Springeupg, providing a large boost to
document availability in the field of scientific mographs. This policy also chimes with the
BnF's ambition to offer its readers remote acceststelectronic resources - since June 2009,
every reader with an annual research card can reavotely a selection of online periodicals
and databases to which the BnF subscribes.

5. NEW DEVELOPMENTS IN MANAGING COLLECTIONS.

New on-line legal deposit service for publishers ikrance. Thanks to a new service from
the BnF, French publishers can now deposit puldisitdorthcoming books (since July 2009)
and periodicals (since December) and track theicgssing, from receipt to inclusion in the
BnF General Catalogue and the French National &jpdiphy. By the end of 2009, 1,200
publishers had signed up and 3,100 deposits hadrhade.

Research into dynamic collection management.he storage, conservation and preservation
of the collections have always received specia@néittn. An in-depth study into dynamic
collection management has been carried out, innéegbwhere the prospect of saturation at
all the Library's sites requires measures to b@tdioto meet future needs.

An integrated management system for identities andccess rightsin May 2009 a contract

was signed for the production of a system to imerthe processes for creating, modifying
and withdrawing logins and authorisations for th#edent users of the IT systems. By
acquiring an automatic, secure and integrated sy$tg managing identities and access
rights, the BnF seeks to improve the securitysotdllections and of access to its IT systems.



6. NEW DEVELOPMENTS IN PROVIDING ACCESS TO COLLECT IONS.

A children's literature service at the Francois-Mitterrand site. Officially incorporated into
the BnF on 1 January 2008, the staff, collectiam$ ublic facilities (reading room, training
unit, events) of the national children's literataemtre (Centre national de la littérature pour la
jeunesse/La Joie par les livres) were transferoethé Francois-Mitterrand site in summer
2009. The centre is continuing its documentaticsining and publication missions, at both
national and international level, from its new looa.

Since September 2009, visitors have been ablest® the centre's collections in room | of the
Haut-de-Jardin Reference library. The stock, uniqud-rance, consists of over 250,000
documents: the entirety of France's publishing wufpr children since the 1960s, an ample
representation of French-language publicationglleation in foreign languages, a collection
of reference books, a specialised fairy tale catbecand a collection of old, rare or precious
books. These collections, combined with the Bnhlltucal heritage collections for children

collected through legal deposits, make up a simtyutech resource for readers.

The document hub, a tool to facilitate access to Biresources via the WebAs part of the
BnF's digital master plan, and in order to clabfigliographic description models, the BnF is
building a new tool to improve and facilitate accés its numerous resources on the Web.
The project involves providing summary pages dbswtyi works and authors, directly
accessible via search engines and generated autaliyaby bringing together existing
resources such as bibliographic records and limk&rtual exhibitions and other services.

BnF lectures on line.In July 2009, the BnF published on bnf.fr the nyoststigious lectures
recorded in its auditoriums over the past decadensifying its cultural presence on the Web.
By the end of 2009 the selection included fortytdees. In six months, this content attracted
26,000 visitors and 80,000 page views, with largdiences for the Cercle littéraire and
lectures by the writer Yves Bonnefoy and by RoBexdinter.

7. EXAMPLES OF COLLABORATION BETWEEN THE REPORTING LIBRARY
AND OTHER NATIONAL COLLECTING INSTITUTIONS (LIBRARI  ES,
ARCHIVES AND MUSEUMS.

The development of digital cooperation.Digital cooperation between the BnF and other
libraries needs to be reinforced over the comirgysjeaccording to the “Digital Master Plan

for Libraries” (Schéma numérique des bibliothéquagich was coordinated by the President
of the BnF. Completed at the end of 2009, this kraftlan is designed to review the

activities, resources and needs of libraries in diggtal sphere, study the conditions for

greater harmonisation of national policies anddvatetworking and favour the development
of cooperation between the public and private sscto

Digital cooperation, of which Gallica is the pripai instrument, is embodied in concerted
digitisation and development programmes coveringersg¢ years, and in joint national

digitisation programmes focusing on broad themd® first of these, ratified by a 2009

framework agreement, concerns the legal sciencesstéered by the BnF and the

Interuniversity Library of Cujas, this programmenigis together a significant number of other
libraries and partners (universities, institutiogeyernments) with documentary resources
carrying out digitisation programmes in this fieftt history will be the focus of the second

joint national digitisation programme, due to benehed in 2010.



Digitisation: a fertile source of partnerships at nternational level. For the BnF, 2009 was
a year of dynamic international cooperation prgebt particular:

- it reinforced its contribution t&uropeana making all its digitised documents available and
taking part in several European research and dewedat projects. It already had a significant
investment in projects to improve access to Eunoprdtural heritage in digital form and
preserve its different components (ARROW, IMPACELplus), but this was accentuated in
2009 with progress on new projects (Europeana add)BHL-Europe) and the preparation of
Europeana Regia, a project for a virtual collabweeatibrary of royal manuscripts from the
Middle Ages and the Renaissance, launched in Ja0410.

- it helped to draw up joint digitisation progransnaiming to set up new document
collections (a portal on relations between France nd a Brazil
[http://bndigital.bn.br/projetos/francebr/francedén.htnj; manuscripts of the Roman de la
Rose pttp://romandelarose.org/#hoime Dunhuang Collections on the Silk Road
[http://idp.bnf.fr]; World Digital Library [http://www.wdl.org/fr], etc.)

- it contributed to the development of the Franao@hDigital Network (Réseau francophone
numerique lttp://www.rfnum.orgj), organising training sessions in digitisationm ferench-
speaking partners and preparing a governance chartine Network.

The BnF made a spectacular gesture to promotertnelfr language and the French-speaking
world in the Near East by donating 500,000 bookthtoBibliotheca Alexandrina, with the
aim of developing a regional French language cearticka Franco-Arabic training facility in
library skills.




