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CONFERENCE OF DIRECTORS OF NATIONAL LIBRARIES




MINUTES of the Conference of Directors of National Libraries

CDNL 2013 ANNUAL MEETING
Hosted by: National Library of Singapore
Venue: Fullerton Hotel
Date:   Tuesday, 13 August 2013, at 08:00 

1.
OPENING AND WELCOME 

The Chairperson, Mr John Tsebe, opened the meeting and welcomed all the delegates. He thanked The National Library Board of Singapore, the Singapore National Library staff as well as the local organisers for hosting CDNL. He also thanked the Secretariat for working with the local team to prepare and ensure that the meeting is a success. He informed the delegates that the IFLA delegation would join the meeting at around 12:00 and stay for lunch thereafter.

2.
WELCOME BY THE HOST COUNTRY
The Vice Chair of CDNL, Lek - Choh Ngian welcomed all the delegates and apologised for their CEO of the Board, Ms Elaine Ng who will join the meeting later to formally welcome delegates. 
3.
ATTENDANCE AND APOLOGIES 
A total of 87 delegates registered and attended the annual meeting. They represented 56 member libraries as follows (in country order):

Aruba, Australia, Belarus, Benin, Bosnia and Herzegovina, Brazil, Cambodia, Canada (LAC and BAnQ), China, Czech Republic, Denmark, Egypt, Estonia, Ethiopia, Finland, France, Germany, Greece, Hungary, Iran, Israel, Japan, Kazakhstan, Kenya, Kyrgyzstan, Republic of Korea, Laos, Latvia, Lithuania, Luxembourg, Malaysia, Maldives, Myanmar, Netherlands, New Zealand, Norway, Philippines, Poland, Portugal, Qatar, Russia (National Library, State Library, and B. Yeltsin Presidential Library), Serbia, Singapore, Slovakia, Slovenia, South Africa, Spain, Swaziland, Sweden, Switzerland, Trinidad and Tobago, Turkey, UK (British Library, NL of Wales, NL of Scotland), USA (Library of Congress, National Agricultural Library), Uzbekistan and Vietnam. Dr Hartmut Walravens of the International ISMN Agency attended as an observer.
Apologies were received from the Director of the National Library of Ireland, Ms Fiona Ross, Dr Elisabeth Niggemann, Director-General of the German National Library, Ms Ingibjörg Steinunn Sverrisdóttir from the National Library of Iceland, Dr Guadalupe Curiel Defossé, President of ABINIA and Mr Martyn Wade, National Librarian of the National Library of Scotland who will join the meeting later.

4.
INTRODUCTION AND WELCOME OF NEW NATIONAL LIBRARY DIRECTORS, RETIREMENTS AND RESIGNATIONS
4.1 The following new National Library Directors were welcomed: 
Prof Aled Jones, Librarian and Chief Executive Officer of the National Library of Wales, Dr. João Lourenço, Director-General of the National Library of Angola and Mr Zekeriya Batmazoglu, Acting Director of the National Library of Turky.
4.2 The following retirement was noted:
Mr Andrew Green from the National Library of Wales. 

4.3 The following resignations were noted:

Biblioteca Nacional de Angola:Ms Maria José Ramos from the National Library of Angola and Ms Gloria Perez –Salmeron of the  National Library of Spain.
5.
CONFIRMATION OF THE AGENDA
The Agenda was adopted and confirmed without additions.
6.
APPROVAL OF THE MINUTES 
Approval of the Minutes was supported by the National Library of Denmark and seconded by the National Library and Archives of Quebec (Canada).
7.
MATTERS ARISING FROM MINUTES:

The National Library of Finland pointed out that the Risk Register which he was supposed to provide is the document that is compiled by UNESCO.  IFLA is presently taking the initiative to compile a Risk Register and has established a taskforce called K14 Advisory Committee. CDNL is represented by Bill Macnaught on the Committee. As soon as the register is ready, it will be posted on the CDNL website. 
8.
REPORT BY CHAIRMAN
8.1 The Chairman thanked the national libraries, as well as the CDNL Regional 
Groupings for their cooperation and collaboration. His report highlighted the following: 
· His visit to the National Library in Serbia 

· Liaising with the embassies in Pretoria to promote the work of CDNL and raise awareness about the role of a National library in a country.

· Concerns about countries without national libraries and how to assist them to raise the issue with their governments

· The establishment of CDNL regional structure in Africa  
8.2
Retirement of Mr John Tsebe- Interim arrangements
Mr Tsebe informed the meeting that he will be retiring in February 2014, six months before the end of his term of office. According to the CDNL statutes, an election should be held to fill the vacancy from 1 March 2014. 
To facilitate the arrangements, he proposed that since 2014 is CDNL election year, the 2nd Vice Chairperson, Ms Marie-Christine Doffey from the Swiss National Library should be the Interim Chairperson from 1 March 2014 to the Annual meeting 2014 where formal elections will be held. The proposal was supported by National Library of Denmark and seconded by Bill Macnaught, National Library of New Zealand.  No other nominations were received from the floor. Ms Marie- Christine Doffey was declared Interim Chairperson from 1st March 2014.
Since the CDNL website, documents, listserv are hosted by the National Library of South Africa; they will remain there in the interim and be transferred to the Library of the new CDNL Chairman who will be elected at the 2014 Annual Meeting.  Ms More will continue supporting Ms Doffey with administration of the CDNL Listserv, calls for annual reports and nominations. 
9.
REPORTS FROM IFLA ACTIVITIES
· National Libraries Standing Committee

Martyn Wade reported and informed CDNL that a new committee for IFLA National Libraries SC has been elected with Mônica Rizzo as the new Chairperson. Delegates were invited to attend the National Libraries’ session during IFLA. The topics to be covered are National libraries legislation, Legal deposit issues as well as national libraries and Wikipedia.  He also reported on the results of a survey conducted on the role of national libraries in different countries. The survey produced a range of activities. A draft document on Guidelines was compiled by Andy Stephens and his team. It will be posted on CDNL website for comments and input. 
· IFLA Standards Committee – Patrice Landry reported that this was a committee of IFLA and CDNL is represented by Anita Goldberga, National Library of Latvia. The committee will develop guidelines to be used by national libraries. Contributions are invited from CDNL. 
· FAIFE – Kai Ekholm reported that FAIFE committee was the best platform to deal with issues of freedom of speech and expression within IFLA. He spoke on the theme “On the way to Freedom.” See full presentation on the CDNL website. He encouraged delegates to join the FAIFE debate. 

10.
PRESENTATIONS FROM CDNL REGIONAL STRUCTURES
10.1
ABINIA: Presentation: by Monica Rizzo

She reported that the regional meeting was held in Spain. A copy of her presentation will be posted on the CDNL website. The next meeting will be held in Chile.
10.2
CENL: Presentation by Bruno Racine
He reported that the 2012 meeting was held in Vaduz, Liechtenstein. He reported on The European Library (TEL) which is an online portal giving access to collections in European libraries. TEL is also open to research libraries.

10.3
CDNL Asia-Oceania: Presentation by Raslin Abu Bakar
The meeting was held in Malaysia.  They discussed national libraries as agents of transformation. 
10.4
CANL: Presentation by John Tsebe
He reported that the Conference of African National libraries (CANL) was established in July 2013 during the African Summit Meeting in South Africa. This was a major breakthrough because Africa was the only region without such a structure. A directory of the 54 National libraries has been published and hosted on the National Library of South Africa website. Mr Tsebe was congratulated on the establishment of CANL.  See full report on CDNL Website.  www.cdnl.info
11.
NATIONAL LIBRARY OF THE FUTURE
Presentation by Mr Gene Tan, National Librarian of the National Library of Singapore
Mr Tan shared with delegates the new roles and services national libraries can play in the future. The changing needs of clients as well as technology advances are dictating how the national library of the future will be. See full presentation on CDNL website www.cdnl.info
12.
SHARING OF INFORMATION
12.1
National Library of Malaysia – Dato’ Raslin AbuBakar

He presented on their project called U-Pushtaka. The portal was officially launched in 2012. See Presentation on CDNL website.   www.cdnl.info
12.2
National library of Vietnam – Kieu  Thuy Nga

She shared the challenges facing National library of Vietnam. See presentation on CDNL website www.cdnl.info 

12.3 Coming together of the National Library of Singapore and National Archives – Lek Choh Ngian 
She shared that the coming together has taken place and will benefit the general public in that users can now access collections held by both institutions in one search. Overall vision, which should be user-centred, is still being discussed. 
Comments from delegates were
· Mergers imposed by government could cause rifts between staff

· Economic situations also lead to mergers 
· Complementary roles of staff should be respected and recognised

· Staff should be included in discussions. Staff unions to be involved in the merger process

13.
WELCOME BY HOST COUNTRY

Ms Elaine Ng welcomed delegates officially to the National Library of Singapore. She explained the structure of Singapore National Library Board which includes three institutions, namely, the National Archives, The National Library of Singapore and the NLB Public Library Network. Her role is to secure adequate budget, engage stakeholders, corporate as well as government to support and invest in libraries. She is also responsible for the development of the profession in Singapore.
14.
IFLA DELEGATION  PRESENTATION

The IFLA delegation comprised IFLA President Ingrid Parent, President- Elect 
Sinikka Sipilä as well as the General Secretary Jennefer Nicholson.

14.1 Address by the President of IFLA – Ingrid Parent – She shared her theme: Libraries: A force for change. IFLA is the trusted global voice of LIS communities  and drives equitable access to information and knowledge to all. She thanked CDNL on the strong relationship between IFLA and CDNL, especially with regard to supporting each other on various projects. She also presented the IFLA Trend Report which was launched by IFLA.  It scanned the environment around libraries. Technology is changing rapidly, so do libraries. Delegates were invited to engage the report because it is a live document that would evolve. Julia Brungs from IFLA will be the contact person for inputs and comments. From CDNL it was agreed that the document needs to be translated in various languages.  See Trend Report on CDNL website www.cdnl.info 
14.2  Presentation by President - Elect  Sinikka Sipilä - She shared her theme Strong libraries, Strong societies: The theme continues to promote libraries. It fosters equal opportunity to information access, promotes life-long learning and promotes culture and recreation for all. She invited delegates to her planning session at 8:30 am the following day at the IFLA Congress.
14.3 Other Updates

· IFLA Key initiative 4 - IFLA is working with partners including CDNL  to develop a risk register for cultural heritage in libraries worldwide.  Principles of engagement in times of crisis or disaster  and how libraries should respond will be highlighted. There is also a need to identify cultural heritages in libraries at risk from conflict or natural disasters. Bill Macnaught  represents CDNL on this committee.
· Preservation and Conservation

PAC had a global reach and was part of the IFLA strategic Plan. The PAC international focal point office will no longer be hosted by the Bibliothèque nationale de France after 2013 and will be moved to IFLA HQ 
· Millenium Development Goals (MDGs) -  Beyond  2015

IFLA is campaigning that the United Nations recognise access to information as crucial for the attainment of the MDG’s. A new statement is being prepared.
· IFLA work in WIPO

Treaty for the world’s visually impaired.
Importance of library exceptions.
15.
AFTERNOON SESSION 

Group discussions: Members were divided into three discussion groups. The topics to be discussed and reported back on were as follows:

· Group A: National Libraries of the future, facilitated by Gene Tan (National Library of Singapore)
· Group B: Trend Report: Implications for National Libraries, facilitated by Bas Savenje (National Library of the Netherlands and reported by Erland Nielsen (National Library of Denmark)
· Group C: Digitisation of library collections and digital rights, facilitated by Dr Darryl Mead (National Library of Scotland.
16.
REPORT BACK FROM  DISCUSSION GROUPS 
The facilitators reported back. The outcomes of the three groups to be submitted by facilitators to the secretary to be put on the CDNL website.

17.
PROGRESS REPORT ON RECOMMENDATIONS AND ACTION PLANS FOR 2013 
· National libraries were requested to send their disaster plans to the Secretariat to be put on the website to share with those who do not have them yet. This was not done. Libraries will be reminded by the Secretary to do so during 2014
· CDNL to develop a risk register for National libraries.  This was also not done. But IFLA has started Key Initiative 4 committee to develop risk registers. CDNL is represented by Bill Macnaught on the committee. He will give a progress report in next Annual Meeting.
· CDNL to make a statement on Mali and put on CDNL website. Andy Stephens to assist – Statement was posted on the CDNL website.
· Digitisation of national library collections and digital rights. It was recommended that this topic be on the Agenda for next AGM 2014 .

· Development of e-legal deposit legislation. Set out guidelines- Guidelines are on the CDNL website
· Advocacy Pack developed by Andy Stephens, British Library to be posted on the website. Advocacy pack has been posted on the website. It was also translated into other languages. 
18.
RECOMMENDATIONS AND ACTIONS PLAN FOR 2014
· The year 2014 is election year for CDNL. Call for nominations to go out by end of March 2014 

· Denmark National Library to be requested to present on “How national libraries plan to deal with digital material that does not come through legal deposit?  For example, digitally-born collections, You-tube, and other materials outside legal Deposit 
· Include on AGM agenda topic on Digitisation of national libraries and digital rights
19.
INVITATION BY HOST COUNTRY. 
The National Library of France will host the 2014 CDNL Annual meeting. Delegates were invited to Lyon with the screening of a short documentary about Lyon. 
20.
NEXT MEETING CDNL ANNUAL MEETING
It was agreed that the meeting will be held on 19th August 2014 hosted by the National Library of France.
21.
ANY OTHER BUSINESS 
Delegates were invited to the Singapore National Library for a reception and tour of the National Library. This event was followed by the IFLA Cultural evening. 
22.
VOTE OF THANKS 
· Mr Tsebe thanked the delegates for attending the meeting, the CDNL executive for their contributions and leadership as well as Rachel More for keeping CDNL members informed about CDNL activities. He also expressed appreciation to Gene Tan, Ngian Lek Choh and their entire staff for all the hard-work, preparations and for hosting the meeting particularly professionally.

· Since Mr Tsebe announced his retirement and was therefore attending the CDNL meeting for the last time, Ngian Lek Choh thanked him on behalf of CDNL for his leadership and contributions in the profession, nationally, regionally and internationally. 

23.
Closure: 
Delegates were informed that they would be transported to the National Library of Singapore for a tour and reception.
Compiled by:
Rachel More

CDNL Secretary

Minutes Approved and Signed:
……………………………….

Ms Marie-Christine Doffey
Interim Chairperson: CDNL
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