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Time: 8:30-17:30

Time Iltem

PLENARY SESSION

08:30 - 09:00 Registration and coffee

09:00 - 09:10 | 1. Opening and Welcome by CDNL
Chair — Kai EKholm, Director, National Library of Finland

Presenting the theme of the day

“How the National Libraries will succeed with their digital
strategies”

9:10-09:20 | 2. Welcome by the Host Country

¢ Ms Rejoice Mabudafhasi, Deputy Minister of Arts & Culture

e Prof. Rocky Ralebipi-Simela, National Librarian & CEO,
National Library of South Africa

e Ellen Tise, Chairperson, Board of the National Library of
South Africa

9:20-09:30 | 3. a) Confirmation of the Agenda
b) Approval of the minutes of the previous meeting and
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matters arising, Chair’s report

09:30- 10:15 Keynote speaker Dr Steyn Heckroodt,
Dean of Academic Affairs at Westford School of Management
"Strategic Thinking - Game Over"
10:15-10:45 Tea/Coffee Break
10.45 - 12:00 How the National Libraries will succeed with their digital
strategies
Moderator Kai Ekholm
“Living Knowledge: the British Library in an age of data”,
Roly Keating, Chief Executive, British Library (20min)
e “The French digital network”, Bruno Racine, Director,
Bibliothéque nationale de France (BnF) (20min)
Discussion by the panelists (35min):
e Steyn Heckroodt
¢ Rocky Ralebipi-Simela
e Bruno Racine
¢ Roly Keating
e Dr. Andrew Kaniki, Executive Director,Knowledge Fields
Development at the National Research Foundation (KFD)
12:00- 13:00 IFLA Activities
e Address by the President of IFLA, Sinikka Sipila
e Introduction by incoming President Donna Scheeder
e Strategy and Key initiatives, Secretary General (IFLA),
Jennefer Nicholson
e Anne Leer, World Intellectual Property Organization
(WIPO)
13:00-14:30 Group photo, then lunch

AFTERNOON SESSION




14:30- 15:45 | 6. GLOBAL TRENDS AND SHOWCASES: DATA MEETS THE
CUSTOMERS
“Recent trends in digital service development in research libraries
in Europe”, Kristiina Hormia-Poutanen, President of Liber
(Ligue des Bibliothéques Européennes de Recherche)
“Presentation from African point of view”, Dr. Helena R.
Asamoah-Hassan, FGLA, Executive Director, African Library and
Information Associations & Institutions
Chairperson, International Advisory Committee of Unesco's MoW
Program
“Presentation from Asian point of view”, Ms Tay Ai Cheng,
Deputy Chief Executive, National Library Board, Singapore

15:45 -16:15 Tea/Coffee break

16:15-17:00 | 7. Wrap up
Team: Renaldas Gudauskas (National Library of Lithuania),
Aslak Myhre (National Library of Norway), Anne-Marie
Schwirtlich (National Library of Australia)

17:00 -17:15 | 8. Next CDNL Annual Meeting in 2016:
Hosted by Library of Congress [in Columbus]
Welcome by Carol Diedrichs / Pat Losinski (co-chairs of the
2016 IFLA WLIC National Committee)

17:15-17:20 | 9. Any Other Business

17:20-17:30 | 10. Vote of Thanks

17:30 11. MEETING CLOSES
CULTURAL EVENING

19:00-23:00 | 12. All delegates are invited. Transport by your own.

Address: Cape Town International Convention Centre:
Convention Square, 1 Lower Long Street, Cape Town 8001




CDNL regional reports
are found on the CDNL website in August
http://cdnl-kk.lib.helsinki.fi/index.php/country-reports

Our keynote speaker: Dr Steyn Heckroodt

Senior Lecturer — University Stellenbosch Business School (USB)
Dean of Academic Affairs at Westford School of Management

Business School Senior Lecturer, author of multiple books and
articles, practitioner and international strategy specialist — Dr
Heckroodt brings a wealth of experience in both practice and
research to his seminars and workshops.

He holds a dual directorship at two consulting firms on the
continent, currently lectures on a senior and executive level at
five international Business Schools and has consulting
experience in no less than 17 countries. He has assisted in the
founding of a number of international concerns and has, in his
Following the successful publication of “Strategic Thinking —
GAME OVER?, his latest published work through Oxford University Press in South
Africa deals with supply chain dynamism, focusing on the need to be flexible in order
to remain sustainable and competitive.

He regularly speaks at conferences and his specialist areas are Strategy, Systems
Thinking and Business Model Flexibility. His interest in managing complexity in
modern times has lead to the completion of his PHD in business environmental
scanning and complexity. His work has resulted in ground breaking thought
processes directly impacting on strategic thinking in the twenty-first century and is
proving to be pivotal in providing businesses with a means to retain their sustainable
competitiveness.

https://www.linkedin.com/in/steynheckroodt
Feel free to read Dr Steyn Heckroodt’'s book

"Strategic Thinking - Game Over"



