CONFERENCE OF DIRECTORS OF NATIONAL LIBRARIES #440122.

Annual Meeting, Thursday 12 August 2010, at the University of Gothenburg,
Sweden

MINUTES

1. Opening of the meeting:

The Chair, Penny Carnaby (National Library of Neealand) opened the meeting
with a greeting in Maori, and welcomed the delegate

Gunnar Sahlin (National Library of Sweden) welcondetegates to his home town of
Gothenburg and to the University where he had studHe thanked Pam Fredman,
the Vice-Chancellor of the University, for havindgfesed CDNL the use of the
University's facilities for its Annual Meeting. Heoted that the main theme of CDNL
discussions there would be collaboration. He thdnkee Secretariat and local
organisers for their preparations.

Vice-Chancellor Pam Fredman then welcomed delegat&sothenburg and to her
University. In her remarks she emphasised the itapoe of libraries for access to
knowledge and noted that open access to the resultssearch was important to
sustain a democratic society. She noted that thexe excellent cooperation in
Sweden between the university libraries and theaRbiprary, to make use of scarce
resources. She drew delegates’ attention to thendjl auditorium, a heritage
building 103 years old, with its mural on the theofi&nowledge.

The Chair thanked Ms Fredman for her welcome andhighly pertinent remarks.
She then introduced the Vice-chairs (John Tsebé&pha Library of South Africa,
and Dame Lynne Brindley, the British Library) arek tSecretary, for the benefit of
new members, and thanked the Francophone natibraiés which had provided the
French-English interpretation service.

2. Introductions and apologies for absence:

All members present introduced themselves veryflpri@here were 61 member
libraries represented, as follows (in country oyder

Australia, Austria, Belarus, Benin, Bosnia & Heraega, Botswana, Brazil, Canada
(LAC and BANQ), Chile, China, Croatia, Denmark (RbY.ibrary, and the Danish

Agency for Libraries and Media), Dominican Repupliegypt, Estonia, Ethiopia,

Finland, France, Germany, Haiti, Indonesia, IreJdsthel, Italy, Japan, Kazakhstan,
Republic of Korea, Kosovo, Lithuania, Lesotho, Memggro, the Netherlands, New
Zealand, Nigeria, Norway, Poland, Portugal, RugNiional Library, State Library,

and B. Yeltsin Presidential Library), Serbia, Sipgee, Slovenia, South Africa, Spain,
Swaziland, Sweden, Switzerland, Thailand, Trinidexi Tobago, Turkey, Uganda,



UK (British Library, NL of Wales, NL of Scotland}JSA (Library of Congress,
National Agricultural Library), Vietnam.

The Chair noted apologies for absence from Gertkuddulindwa (National Library
of Uganda) and Martin Wade (National Library of §aond) who were represented at
the meeting by colleagues.

3. Minutes of the previous meeting and mattersrayis

Guy Berthiaume (Québec) noted that, on p10 of thé& dMinutes of the 2009 meeting
in Milan, there had been a question whether Fréacuage collections from other
than French-speaking countries could be includetierRFBNN network. He replied
that such contributions would be welcome — this@@yply to e.g. Russia and Brazil.

There were no other amendments. The Chair movedheaVinutes as amended be
accepted as a correct record — seconded by J. [Sebth Africa) -Approved.

There were no other matters arising from the 2008ukés.

4. Reports back.

4.1 |FLA Section of National Libraries:

In the absence of the Section Chair (Martin Wa@&anna Marcum (US) reported
briefly on the activities of the Section of Natibhabraries. At the Section’s meeting
at the IFLA Conference, reports had been presebyediational Library directors

about developments in their countries, with mangingpthat libraries, archives and
museums were being amalgamated. Other points netede that storage

arrangements were being worked on, and nationaisdiion strategies were being
developed. The Section hoped to hold a satellitetimg in Puerto Rico next year on
bibliographic control and the Internet.

4.2 ICADS (IFLA-CDNL Alliancefor Digital Strategies):

Caroline Brazier (UK), Chair of the ICADS AdvisoBpard, explained the objectives
and activities of ICADS (see her slides to be madagilable on the CDNL website).
She noted that the ICADS website was hosted byN#teonal Library of Australia.
She reported on 4 topics:

1. Promoting digital developments through the websiteere had been 80
contributions from national libraries, most recgritom the NL of China; the
editorial policy was to keep contributions relevant up to date.

2. Promoting ICADS work to other sections at the IFicAnference, on the
theme of ‘large-scale preservation and storageiaes’.

3. Technical evaluation of ‘National Libraries Glob&NLG), a product of the
National Library of New Zealand. In that respect:

a. ICADS had been requested at the 2009 CDNL meetirgatry out an
evaluation of NLG. The evaluation had been underialzry the TEL
office, and the report issued in July 2010. It veapositive report,
noting the potential of NLG particularly for ‘regial’ use. The



guestion of the sustainability of its business nhaated the cost of
further development was raised.

b. The ICADS Advisory Board felt that many nationabrhries were
already committed in their own areas, and any é&urtthevelopment
would carry a cost. NLG could be developed for lomad regional
purposes, e.g. regional hubs.

c. The Board did not feel able to endorse or supparthér work to
extend NLG at that time, believing that in the eatrclimate work on
metadata might be more cost-effective and loweridrar to make
national libraries’ content available, rather thadividual technical
developments.

The focus of ICADS over the coming year would bereviewing the content of
the website, and responding to the new IFLA strajest published.

The Chair thanked Caroline Brazier for her sumnudityhe ICADS Board discussion.

4.3 PRESENTATION ON THE LATIN AMERICAN DIGITAL LIBRARY
PROJECT:

The Chair invited Gloria Perez, Director of the iNaal Library of Spain (BNE) to
present the Latin American digital library projeetjich used NLG software.

Gloria Perez said she was proud to share with CDiNarmation on the Latin

American Digital Library, a very ambitious projesith ABINIA to create access to
the heritage of Latin American countries. (She dotbBat ABINIA had been

transformed into an intergovernmental organisatidrhe project was part of the
BNE'’s strategic plan to help Latin American libesiwith creating digital access to
their heritage through a single interface. Thistpiype would be presented at thé 1
Conference of Latin American national digital libes in Santiago de Chile in
September 2010. Ms Perez thanked the National hyibod New Zealand for its

excellent collaboration on the project.

Pepa Michel of the BNE made a technical presemtatibthe project (note: the

power-point presentation is available on the CDNdbwgite.) She noted that the BNE
was collaborating with the 22 countries of ABINMith each national library having

a work team involved, and that Chile had contriduteetadata for 20K documents.
The development cost was less than 80K euros, lngdrtal would be available in

Spanish, Portuguese and English.

5. Report from the Chair.

Ms Carnaby confirmed that after 4 years as Chaug(st 2006 to August 2010), she
would be stepping down at the conclusion of the tmge She acknowledged the
assistance of the Secretary during her term. Stegitbat she had set out intending to
focus on a number of issues, which had been idedtiby the survey of CDNL
members carried out in 2007.

She reminded members that the Report of that syaeilable on the website) had
underlined the importance CDNL attached to: dig#etess, strategic relationships,
convergence in the GLAM sector (Galleries, Libraridrchives and Museums),



interoperability, frameworks for cooperation, IRngiples in the digital age, bridging
the ‘digital divide’. She reflected that her appbahad been to promote work on
issues that would benefit each country includingséhless ‘wired up’, and to develop
shared tools and user-centred services.

She noted that in her term as Chair some issueadtathanged:

- Resources: not having a budget, CDNL needed to oalya collaborative
model, but this was getting stronger, reflecting democratising power of the
digital environment.

- CDNL had also continued to work closely with IFLA:was important to
acknowledge that several national libraries werekinga significant
contributions to the work of IFLA. CDNL had promdtthe work of ICADS.

- Convergence of institutions: it seemed this wa®b®ieg a strong trend.

She noted that the Secretariat had developed tidLGizbsite, and worked to create
a standard format for country reports to make taemlevant, useful resource and put
them up on the website. The Secretariat had alsokedo hard to improve
communication with member national libraries inraljions, in consultation with the
Executive and key national libraries in each red@amd in particular John Tsebe had
assisted in communicating with members in Africa).

The Chair noted that CDNL had developed its ‘Visiondigital libraries’ — this was
still a good vision: it might take more time to liea it, but progress had been made.

CDNL still had other issues to address, some aitlbe the agenda of the present
meeting. However CDNL had developed good networksgbod structures.

6. Election of new officers.

As the Chair had announced her intention to stepndat the August 2010 Annual
Meeting, and as the term of Vice-Chair John Tsebsalevend in August 2010, a call
for nominations had been issued and a postal datlotbefore the Annual Meeting.

According to the results of this postal ballot, dofsebe (National Library of South
Africa) had been declared Chair-elect, and Ngiak Cidhoh (National Library of
Singapore) had been declared Vice-Chair-elect. {En@a of the other Vice-Chair,
Lynne Brindley, would continue until 2012.)

The election of the new Chair, John Tsebe, and -Cieair Ngian Lek Choh was
confirmed by acclamation.

7. Panel on disaster recovery

Chile[dlides]:

Magdalena Krebs (Director of DIBAM) spoke to heeggntation on the Richter 8.8
earthquake in February 2010. She noted that inbateen an easy year.
- the earthquake had struck in the last weekend @fsttmmer holidays (at
3am); the epicentre was 200km south of Santiagaethad been a tsunami,
people had been displaced,;



- the National Library had been damaged but not stralty;

- 10 days before there had been a change of govetnleading to changes in
the Library’'s staff — ‘a double earthquake’.

- the National Library was immediately closed andrgtleng was checked
(including the water and electrical systems);

- Checks revealed that the building is strong, faataly, but that was not
known at the outset;

- There were not enough experts in the country toycaut all the checks
immediately, after such a huge earthquake.

- Fortunately it happened in summer when it doesaiit:rbut it was urgent to
get checks of the roof done before winter.

- The Library developed a communication plan for phblic. No complaints
were received from users about the closure as emeryinderstood. The
Library re-opened on July 5, which was very fast.

Lessons:

- earthquakes happen in Chile every 15-20 yeard.itirary needs to be better
prepared and empower people to act.

- Systematic maintenance of main systems and theareafssential.

- It was noted that the areas damaged in the 198kequware again damaged
this time.

- Special containers are needed for special andtsenesollections.

- The earthquake underlined that the Library buildisgovercrowded: it is
hoped to get some help from the government for mpaee.

China :[slides]
Dr Zhan Furui, Director of the National Library &@hina (speaking through an
interpreter) spoke to his presentation, makingeipesnts:

- the effects of natural disasters and of man-maés oan be mitigated;

- the 2008 quake (8 on the Richter scale) and th® 2hke caused serious
damage to local libraries and people;

- Relief measures were of two types: self-initiatadd mutual aid assistance
from the Chinese library community; librarians alparticipated in relief
measures organised by the Government.

- The first thing done was to give information to theernational library
community about the damage. Then there was asststérom library
colleagues in China, e.g. donations of 100 miljoran and books worth 2m
yuan.

There are several points to consider for the future

- The need to establish disaster preparedness cattmegtional and regional
levels;

- The need for a nationwide organisation for librdisaster relief. The National
Library will take this on.

- Making use of the Chinese National Digital Librgmpject to help libraries in
affected areas to recover faster, even though palctions may have been
damaged.

Dr Zhan noted that IFLA had helped Chinese libsgrand that the American Library
Association had sent a letter of condolence alsmfALA. He expressed thanks to
colleagues worldwide for their assistance.



He noted that during the previous summer therelsah extensive floods in north

and south China: the Library Society of China ahd National Library had sent

teams to evaluate how libraries and cultural faegi had been affected, and they
would soon release reports.

In response to a question from Japan, about themtLibrary of China’s disaster
backup centre, Dr Zhan indicated that:
- Plans were being made for the Centre outside Bgiflme location was not yet
decided but it would be in a region less susceptibinatural disasters;
- The Centre would cover both traditional print collens and digital, and
would be able to provide help to libraries natiotevi
- The National Library was applying to the Governmént funding for the
construction.

Indonesia: [slides]

Ms Ana Soraya, Head of Conservation at the Natibitahry of Indonesia, noted that
Indonesia suffered from natural disasters but aism-made disasters, e.g. fire,
vandalism and others: the worst in last 10 years tva tsunami in Aceh in 2004.
Disasters have not struck the National Library akafta, but the provinces. The
earthquake in Aceh was 7.6 on the Richter scaleShraya showed graphics of the
areas of varying earthquake risk. She spoke ofptteservation of documents in
various provincial centres.

She noted that after a disaster income is losthad aggravates the difficulty of
recovery.

She noted that, for the rescue of cultural herimgguments, the National Library, the
Archives and museums all have responsibilitiesaSlexrs have hit without warning
and institutions have not been ready. In 2009 tlagoNal Library had begun to
launch a plan and programme for disaster recovidrg.value of this was highlighted
by the floods in Jakarta, the quake in Yogjakaatad the flood in Situ Gintung in
2009.

One problem noted was that in communities, peagidd knowledge of types of
important documents: they rescued material goawls their homes and didn’t think

about rescuing documents.

The national Plan includes staffing, annual mestitagupdate the plan, collaboration
between the National Library, National Archives dahd National Museum, working

also with development cooperation.

Problems facing Indonesia were:
- Lack of a contact centre
- staff were concentrated in Jakarta, very far fronere the disasters happened
- preservation materials were scarce
Lessons:
- in Indonesia damage to documentary heritage ofteslves water;
- more planning is needed, and training workshops;
- itis important to increase the availability of peevation materials.

Haiti:
The delegate from Haiti was unable to be presemthis session so no presentation
could be made.



The Chair thanked all the panellists for their praations, their comments on their
experiences and for their important informationtba lessons learned from natural
disasters in their countries.

The Chair then invited Ellen Tise (president of Ajland her colleagues to address
the meeting.

8. Reports from IFLA:

8.1 Ellen Tise introduced her colleagues — Ingrateit (IFLA President-elect),
Patrice Landry (Chair of the IFLA Professional Coittee), Jennefer Nicholson
(Secretary-General).
She remarked that national libraries were the vi@rabst important libraries, as they
provided access to information for the citizenstlod world. Focusing on areas of
strategic interest to CDNL members, Ms Tise notedtigularly that IFLA had
developed its strategic plan for the next 6 yeart) a new vision and new mission.
This retained the core mission as in the curreitisgs, but now included 4 directions
with their goals, with results expected at the ehthe term of each Governing Board.
Goals were to be set for all Sections and Actisibé IFLA. IFLA would:
- be the trusted global voice of libraries, drivirguaable access to information
for all the citizens of the world;
- Build its strategic capacity;
- Transform the profile and standing of the professio
Represent the interests of its members througheutvorld.
These things would be achieved through an intedatian.

Ms Tise explained that IFLA continued to be invalven working with WIPO’s
Standing Committee on Copyright and Related RigBGSCR) on exceptions and
limitations for libraries, pushing for a quick réston of issues for the visually
impaired, and promoting the adoption of a statenoenthe proposed draft copyright
treaty. IFLA was also monitoring progress on Triadial Knowledge, at WIPO, and
copyright issues raised by the ACTA negotiatiofdLA would participate in the
Tokyo conference (Dec 2010) on enhancing readirigardigital age.

8.2 The Chair of FAIFE, Kai Ekholm (Director of tidational Library of Finland),
spoke briefly on the FAIFE Core Activity of IFLA. éHappealed to CDNL members
to say how national libraries could work with FAIE&promote freedom of access to
information in libraries: this might be through Worg on policy, and advocacy to
governments. FAIFE also worked with the IFLA ALP tAdy to implement its
‘Building Strong Library Associations’ (BSLA) progmme, involving capacity
building in developing countries.

Kai Ekholm also noted that many people around tleldvwere living under
censorship — this was a great challenge for FAHte for IFLA).

8.3 With reference to the Strategic Plan of IFLAdahe Core Activities, the Chair
noted that CDNL members had over the years provsiguaificant funding for the
core activities, so members were keen to know heastrategic plan would affect the
core activities and their outcomes.



Jennefer Nicholson acknowledged that the natidbehries were generous, and the
previous year they had increased their contribstionthe Core Activities. She agreed
that it was important for IFLA to report to CDNL arational libraries’ contributions.

The Chair observed that IFLA was challenging CDNL tell it what national
libraries’ priorities were. She asked for comments.

Daniel Caron (Libraries & Archives Canada) askd€l:A sees itself ashe trusted
voice nota trusted voice: is IFLA going to collaborate wdther sectors?

Ingrid Parent replied that IFLA had begun talkshwiCOM, ICA, ICOMOS to
discuss a joint project. This was now called thAMS group collaborative council’,
no longer ‘convergence’.

She added that CDNL and UNESCO had observers dingsef the LAMS group,
and reports should be available.

Lynne Brindley (British Library) asked if Patriceabdry could clarify IFLA plans in
the area of bibliographic standards;

P. Landry acknowledged that IFLA had not foundrilgat place in the new structure
for bibliographic control work, so had asked a WiogkGroup to look at the issue.
The WG had recommended to the Professional ComenfR€) in May 2010 that
bibliographic standards work be a Core Activitygdted at IFLA HQ. The PC had
approved the report, but noted that it raised $saa of finance. The report had been
referred to the Governing Board.

Penny Carnaby emphasised that CDNL members wereenwed that the subject
might be forgotten.

The Chair also asked what IFLA was doing in terrhgegognition of indigenous

knowledge systems and languages. Ellen Tise refii&dthis was an important part
of her presidential theme of access to knowledge,IBLA had to prioritise. She

noted that oral tradition was very important fougoAfrica.

P. Landry noted that the PC recognised that indigerknowledge was a key part of
the body of knowledge (BoK) for the profession:doafirmed that a resolution from
New Zealand had just been passed by the PC to ¢eto8 on Education and
Training (SET). He confirmed that the SET wouldgdke resolution into account in
its revised Guidelines for Professional Knowledgehe published soon.

The Chair clarified that library professionals ieW Zealand had found the BoK of
IFLA missed one key point: a fundamental understanof the knowledge systems
of indigenous people (who represented about 6%efmorld’s population).

The Chair further asked Ellen Tise to speak ab&itAls response to Haiti, as
Francoise Thybulle had not been able to attendnibeting.

Ellen Tise responded that IFLA was working throdigé International Committee of
the Blue Shield (ICBS), the Prince Claus Foundatiorthe Netherlands, and with
organisations in Latin America and the Caribbeaasist.

IFLA could offer careful coordination, avoiding alepping with the work of other
groups and aid organisations. IFLA had sent Damiglincio (GB member) to Haiti



to make an assessment. IFLA’'s main focus was tabksh a rescue centre on a
secure piece of land near airport in Port au Primdeere library materials can be
stored and treated. IFLA was also involved in d@acfor funding. The Prince Claus
Foundation had helped IFLA to help Haiti and tongrHaitians to this Conference
(eg Elisabeth Pierre-Louis of FOKAL ).

The Chair thanked all the IFLA speakers for theantcbutions on a range of
important issues: the challenges of funding CordivRes, the Strategic Plan,
bibliographic standards and metadata, nationaardies and standards and national
culture are all bound up together. She noted thseclconnections among libraries,
archives and museums; and observed that membeutdstadke the opportunity to
reflect on the links between CDNL and IFLA.

[The meeting then adjourned for lunch.]

9. Feedback from the discussion groups:

9.1 Group A (Convenor: Lynne Brindley)

Aided by the four panellists, the group had consdea report on the British
Library’s survey on e-legal deposit. (Some of thengdlists, although leading
countries in digital activity, do not have e-legdposit legislation.) The group
discussed the (sometimes adversariall) relationth wihe publishing industry.
Recommendations:
- Follow up with a survey of the whole CDNL membepshi
- BL will run the survey, compile and share the resulith members.
- the membership can then work toward e-legal depegislation in more
countries.
- As Finland appeared to be the most advanced, astadg would be made of
Finland.

Other issues discussed were: data protection, di@m- often issues were not only
about legal deposit but about wider public legigs@aframeworks. CDNL could distil
out of the group’s discussion some principles amggiraents to support negotiations.
The group felt that the publishing industry seenteedant national libraries to invest
in the digital age while they themselves did nattdbute to costs: national libraries
should insist on the principle that those who bigiséould also pay.

The group also suggested that CDNL develop an aatyogack: there are precedents
and examples of arguments that be used in disausgiith governments.

9.2 Group B (Convenor: Elisabeth Niggemann)

The topics of copyright and e-legal deposit wererirelated and had stimulated a
lively discussion. The group considered what CDNiuld do; recognising that
radical change in copyright law is not likely topipen.

- National libraries can be a test bed, but there beagonflicts of interest: and
should CDNL duplicate the advocacy work of IFLA,ialhnis already working
with international bodies? CDNL should support IF&Avork and the work of
international bodies.
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- How can national libraries build on their close t@mts with publishers?

- The group proposed that national libraries exchagetical experiences and
investigate joint projects (the panellists and @anhave agreed to maintain
contact on these issues).

- A practical recommendation: set up test beds.

9.3 Group C (Convenor: Penny Carnaby)

A useful discussion paper had been received fronMMisndwa (National Library of
Uganda), who was not able to attend the panel.\K@#orge (Literacy Adviser to the
Ministry of Education, Cook Islands) attended asadmwiser. A contribution was also
made by Gunnar Sahlin (Sweden). Sarah Kaddu (NLnd@gapresented summary
conclusions from the group:

- National Libraries found literacy a challenge — sorssues were: obtaining
relevant literature; promoting adult literacy; unodinated policies; lack of
good relations with publishers, lack of literaturdocal languages).

- In the overall promotion of literacy, CDNL shouldnclude adult and
children’s literacy, digital literary (all types diteracies), hold seminars,
promote the use of ICT, publish relevant literatwth local content, involve
communities, and facilitate the translation of IFLManuals into local
languages.

Penny Carnaby expressed the view that literacy |ldhioe on the agenda of every
national library, to promote a culture of readifignis would represent a conscious
broadening of the mandate of national libraries@sall of them focus on children’s
literacy: but that would be desirable.

10. Actions for next year:

Chair invited members to take a few minutes tokhumat actions they would like to
see taken forward. Suggestions for actions (oba@reas) were:

1. A survey on e-legal deposit

2. A case study from Finland, other countries were akked to volunteer cases

3. An advocacy pack on e-legal deposit

4. Copyright issues: while IFLA deals with high-levissues. CDNL can deal
with practical cases

5. Literacy: CDNL to be more explicit about the rolé rmational libraries in
promoting literacy — develop an advocacy paper?

6. Lessons from natural disasters.

7. Support a stronger focus by national libraries adigenous knowledge
systems and indigenous languages.

8. Funding of the IFLA Core Activities.

9. Pursue the suggestion of a core activity on bgsaphic control (although

caution would be needed in addressing the largeis§bibliographic control
in the modern sensefsde the Annex.)
10.Broadly: how to strengthen partnership with IFLA.

There were also some comments on those suggestions:
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- Ngian Lek Choh (Singapore): digital legal deposiplies planning for digital
preservation.

- Lynne Brindley (UK): with respect to disaster plammn (lessons from panel
discussion), is there a distinctive CDNL elementth®s as opposed to the
wider international response? For example, digibatinuity plans, and digital
reconstruction where physical installations havenbdestroyed.

- Magdalena Krebs: noted that in the case of Chag there very quickly able
to get services up and running again on the Intesewe were able to be
present again even while the National Library wased.

11. Presentation on the venue for 2011:

As there was no representative of Puerto Rico ptetige planned presentation would
be made available via the website.

12. Other business:

Finland proposed a date for the 2012 meeting, whadh implications needing to be
checked against the IFLA Conference timetable. #swagreed that the CDNL
Executive would discuss this and report back tontleenbership.

12. Votes of thanks:

The Chair thanked the efficient local organiserstlud meeting (applause). She
thanked the Secretary Winston Roberts for his sdppweer her term, and she
expressed warm good wishes to the incoming Exeztéam and the new Secretary
Rachel More (National Library of South Africa).

Gunnar Sahlin thanked Penny Carnaby for what sdeabhieved over the past four
years, and presented her with a gift from the Natidibrary of Sweden. (Applause)

Lynne Brindley proposed a second vote of thanksPémny Carnaby, who she
considered had been over four years a sensitiv@aridssional chair, an ‘evangelist’
for digital libraries and for CDNL, an inspiratioAdvocacy for indigenous culture
would be part of Penny’s enduring legacy. She hemil tto make space to enable
everyone in CDNL to contribute, to speak and hberied to. (Applause)

The Chair expressed her gratitude for those consné&iie added that she wished also
to acknowledge the work of Jan Fullerton (Natiohddrary of Australia) on her
retirement — Jan had been committed for many yeasapporting the work of CDNL
and CDNL-Asia/Oceania. (Applause)

Penny Carnaby then declared the meeting closeg#h45
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Annex:

(At the request of the Chair of the IFLA Professibf©ommittee, the following

summary note was made by the outgoing CDNL Segrafér Roberts. It relates
specifically to comments at the CDNL meeting 2010tle question of a possible
Core Activity on Bibliographic Control. The note svaent to IFLA Headquarters in
consultation with the new CDNL Executive.)

Extracts from the draft Minutes of the Annual Megtiof CDNL, Gothenburg

(Sweden), August 2010.

Points from discussion directly or indirectly rétat to bibliographic control:

a verbal report to CDNL was made on behalf of tleeti®n of National
Libraries by Deanna Marcum of the Library of Corgg.eThis report included
mention of the Section’s intention to hold a s#tekneeting in Puerto Rico in
August 2011 on the topic of bibliographic contratlghe Internet.

The out-going Chair of CDNL (Penny Carnaby) in bemments reflecting on
her period at the head of the Conference, note@nmghasis that CDNL had
placed on digital initiatives in collaboration, aticht CDNL had tried to work
through issues that would benefit each countryuiiclg those less ‘wired
up’... But some issues had not changed, partigultue issue of resources:
CDNL had no budget so relied on collaborative medel

The Chair noted that CDNL had worked closely widhA, and wished it to
be clearly acknowledged that several national fibeamade a significant
contribution to the work of IFLA.

The Chair and other speakers noted that CDNL hadhgted the work of
ICADS.

The Chair noted that CDNL'’s statement of its ‘Visifor digital libraries’
remained valid — progress had been made but more would be needed
before the vision could be fully realised.

Following the remarks to CDNL by the president arlder officers of IFLA,
in particular comments from the Secretary Genagarding IFLA’s Strategic
Plan, Ms Carnaby responded that CDNL members hadtbe years provided
significant funding for the Core Activities; andeshasked how IFLA saw the
Strategic Plan affecting the Core Activities anditltoutcomes. The Secretary
General acknowledged that national libraries haghlgenerous in increasing
their contributions to the Core Activities over thevious year, and that IFLA
expected to report to CDNL [on the impact of thesetributions].

Dame Lynne Brindley (British Library, Vice-Chair €§DNL) asked about
IFLA’s plans in the area of bibliographic standardBatrice Landry
acknowledged that IFLA had not found the right platthe new structure for
bibliographic control so had been working since phevious year to address
the issue. He reported that a Working Group hadngitdd a report to the
Professional Committee in May 2010 recommending thare should be a
Core Activity on bibliographic standards, located &LA HQ. The
Professional Committee had accepted the reports dhicourse raised the
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issue of finance. The report would be referredn® Governing Board for
further consideration. Dame Lynne and Ms Carnabplesised that CDNL
members considered bibliographic standards to bétalf importance to all
national libraries: they would be very interested know the Governing
Board’s decision.

In the closing discussion on points for action KYNL in the coming year,
Dame Lynne Brindley proposed that funding of cartvities be added to the
list, and in particular the suggestion of a corvéyg on bibliographic control.
She noted that bibliographic control in the modsgnse was a large issue.
John Tsebe (South Africa, in-coming Chair of CDNilgo called on members
to make concrete suggestions for strengtheningdn®ership with IFLA.

It may be worth noting also that both the represtereg of the Section of National

Libraries and the Chair of CDNL referred - at diffiet times during the meeting - to
the increasing convergence of institutions (likegriarchives and museums). Also,
during the various discussions of different modw#lgligital libraries, reference was

made to metadata issues.

Compiled by: Winston Roberts

CDNL Secretary 2010.



