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Leadership 
Challenges 
and 
Opportunities



Different domains: similar opportunities

Archives (including libraries)

• Managing the archival backlog

• Reviewing collections for 
sensitivity

• Distant reading of archival 
content

• Re-envisioning the archives of 
the future

Law

• Managing the backlog of court 
cases

• Triaging court cases to prioritise
cases of importance

• Mining legislation or case law

• The advent of the era of 
computational law





Different domains: similar challenges

• Do archivists/lawyers/other professionals need to become data 
scientists?

• Will new technologies allow users of archives to ‘bypass the 
gatekeepers’?

• A new relationship between professionals and machines

• Will AI replace human beings in the workplace?

• Re-imagining the archive and archival practice/law and the practice of 
law

K. Theimer, ‘It's the end of the archival profession as we know it, and I feel fine’ in 
C. Brown (ed.), Archival Futures (CUP 2018) 1.



Learning from each other

• Reconnecting with our core values

• Documenting technologies and potential impacts

• Education and training

• Envisioning the future we want

• Managing risks and mitigating harms

• Engaging with stakeholders

• Insisting on and embracing transparency



Reconnecting with our core values

• What are the ends, goals and values of our respective professions and 
how can we preserve them?

• The rule of law

• Fundamental rights

• Legal protection for citizens 

• The institutions of law

• Legal reasoning as a method and a mode of veridiction



Documenting technologies and potential impacts 
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Documenting technologies and potential impacts 



Education and training



Education and training



Education and training

Code-driven

Data-driven



Envisioning the 
future we want

Source: Rafik Anadol, Archive Dreaming

https://refikanadol.com/works/archive-
dreaming/



Managing risks and mitigating harms

• Identifying uses that are high-risk

• Assessing how technologies could be misused

• Privacy, confidentiality, data protection, security

• Bias, toxic content

• Authenticity, integrity, reliability, trust

• Risks associated with failure to adopt

• Sectoral and societal impacts



Managing risks and mitigating harms

• What is the use case?

• Consider – will the system support decision-making or make 
decisions?

• If the system produces an output which is ‘wrong’, will it be obvious?

• Who or what will be affected if the output is ‘wrong’?

• Organisational and design strategies for dealing with automation bias



Managing risks and mitigating harms

• Ethical procurement

• Data issues – provenance, copyright and privacy issues, 
crowdsourcing annotators

• Environmental impacts



Engaging with stakeholders

Source: 
N Maslej at al., ‘The AI 
Index 2023 Annual 
Report’ AI Index 
Steering Committee, 
Institute for Human-
Centered Artificial 
Intelligence, Stanford 
University.



Engaging with stakeholders



Insisting on and embracing transparency

Source: Genevieve Bell, Alex 
Zafiroglu, Zena Assaad, 
Charlotte Bradley, Ned 
Cooper, Ellen O’Brien, Kathy 
Reid, and Lorenn Ruster, 
Custodians and Midwives, a 
collaboration between ANU 
School of Cybernetics and 
National Library of Australia



Insisting on and embracing transparency

• Know, broadly, how the systems you 
use work

• Ask providers of AI systems to 
explain how they work

• Understand the limitations as well as 
the capabilities of these systems

• Be transparent with your users 
about your uses of AI where it 
impacts on the services you deliver



Learning from others

• All professions are facing disruption from AI

• Insights are needed from a broad spread of sectors e.g. 
computer science, data science, linguistics, archivists and 
information professionals, philosophers … even from lawyers

• Sharing knowledge and experience

• Listening to people who are working with and using the 
systems

• Collaboration between researchers, the professions and 
industry



Thank you!
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